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CITY OF DEMOREST 
City Council Work Session and Special Called Meeting 

January 29, 2019 

Regular Session Meeting Minutes 

 

ATTENDEES 

John Popham, Councilman     Kim Simonds, City Clerk 

Sean Moore, Councilman    Casey Chastain, Attending for Police Chief  

Bruce Harkness, Councilman    Rick Austin, PhD, Mayor  

Florence Wikle, Councilwoman    Joey Homans, City Attorney 

Ken Ranalli, Fire Chief     James Frady, Wastewater Supervisor  

     

The January 29, 2019 Demorest City Council Meeting was held in the Demorest Municipal Building 

located at 125 Ivy Street.   

 

AGENDA ITEM I and II:  INVOCATION AND PLEDGE TO THE FLAG 

Mayor Austin led with the invocation and pledge to the flag. 

 

AGENDA ITEM III:  CALL TO ORDER 

Mayor Austin called the meeting to order at 6:06 p.m. 

 

AGENDA ITEM III(A):  APPROVAL OF THE AGENDA 

Mayor Austin amended the printed agenda per the following: 

 Add “City Road Issues” under NEW BUSINESS 

 Remove “Reappoint DDA Chairwoman” under NEW BUSINESS. 

He then called for a motion to approve the agenda as amended.  A motion was made by Councilman 

Moore and seconded by Councilman Popham.  

 

ACTION:  The agenda was approved as amended (4-0). 

 

AGENDA ITEM III(B):  APPEARANCE AND PUBLIC COMMENTS 

There were no public comments 

 

AGENDA ITEM III(C):  DEPARTMENT HEAD REPORTS 

 Ken Ranalli, Fire Chief, spoke briefly to say the renovations to the Fire Station are progressing.   

 James Frady, Wastewater Supervisor, had nothing new to report. 

 Casey Chastain, appearing for Police Chief Krockum, asked that a 2008 Dodge Charger be 

surplused.  The proceeds would be added to the funds recently received from the sale of the 

Blazer and used to purchase a more dependable four-wheel drive vehicle.  Such a motion was 

made by Councilman Moore and was seconded by councilwoman Wikle.  

 

ACTION:  The motion to surplus a 2008 Dodge Charger was unanimously approved (4-0). 

 

AGENDA ITEM V(A):  CITY ROAD ISSUES 

Kristi Williams, City Manager, brought the group up to speed on several issues.  They included: 
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 There appears to be a major water leak (approximately half a million gallons per day), the source 

of which has yet to be discovered.  The levels continually drop on the Dick’s Creek tank and the 

Water Department employees have searched and continue to search for the source.  The 

Georgia Rural Water Association will be arriving on Thursday, January 31 to assist in the search. 

Mayor Austin asked the general public to be vigilant in looking for and reporting any water leaks 

that might be found. 

 There has been a request that speed bumps be added to Hancock Road. There was a 

misunderstanding about the exact location so this issue will be revisited at the next meeting.   

 There has been a request for a speed bump on Sosebee Lane.  The Police Chief and City 

Manager have visited and reviewed the location and do not recommend the speed bump at this 

time.   

 There has been a request for a speed bump on Laurel Avenue and Mrs. Williams suggested that 

more information would be needed before a decision could be made. 

 There has been a request for stop signs or other speed deterrents at the intersection of 

Maine/Palmer/Stone.  A Demorest citizen, Bobbe Seibert, added that a “blind” hill allows cars to 

speed through the residential neighborhood endangering children who frequently play there.  

Mayor Austin suggested a first step of installing a speed bump.  A motion was made by 

Councilman Moore and seconded by Councilman Popham that the speed bump from the broom 

factory be removed and installed in the specified location and the situation be revisited in three 

months. 

 A “45 MPH” sign will be placed on the Demorest-Mt. Airy Hwy just before Arlington. 

 Financials were reviewed and a budget amendment will be presented at the next meeting.   

 

ACTION:   The motion to move the speed bump from the broom factory location and re-install it at the 

Maine/Palmer/Stone intersection with the situation being revisited in three months was unanimously 

approved (4-0).   

 

 Mrs. Williams noted there is a considerable amount of money in the SPLOST account.  She asked 

for permission to use $175,000.00 of the money this summer for various paving projects 

throughout the city.   She will identify the areas in need and bring recommendations back to the 

Council.  A motion to approve the expenditure was made by Councilman Moore and seconded 

by Councilman Popham. 

 

ACTION:   The motion to approve the expenditure of SPLOST funds totaling $175,000.00 for paving 

projects pending specific recommendations by Mrs. Williams was unanimously approved (4-0).   

 

At this point Mayor Austin asked that Agenda Item III(B)- Appearance and Public Comments be 

revisited to allow for a presentation by Lawrence Bridges, who arrived late to the meeting.  A motion 

was made to this effect by Councilman Moore and seconded by Councilman Popham. 

 

ACTION:   The motion to return to Agenda Item III(B) – Appearance and Public Comments was 

unanimously approved (4-0).   

 

Mr. Bridges spoke to the group about his business plan for a coffee shop he is seeking to open in 

downtown Demorest.   
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AGENDA ITEM V(B):  WOMAN’S CLUB WATER  

Mrs. Williams told the group that the Demorest Woman’s Club is not being billed for water services and 

has been listed on city records as a government entity.  They are, in fact, a non-governmental entity.  

Since no agreement can be found in past meeting minutes regarding this issue, Mrs. Williams asked that 

Council make a decision on how the account should be handled so the decision would be documented 

for future reference.  Several viewpoints and ideas were discussed but no decision was reached.  The 

issue will be addressed again at the next meeting.   

 

AGENDA ITEM V(C):  COON CREEK WATER LINE EXTENSION 

Coon Creek connects with Crane Mill Road.  The County is paving the road and utilities need to be 

extended.  The cost will be $17,500.00 for moving the line and the extension.  The County will reimburse 

the cost and Attorney Homans will draw up an IGA. 

 

AGENDA ITEM V(D):  LEACHATE DUMPING 

There seems to have been a past verbal agreement with the County to allow leachate dumping into the 

Demorest system at a charge of $25.00 per load.  Recently they dumped six times within one week, 

causing levels to become extremely unbalanced.  Mrs. Williams asked Council to make the following 

changes to the agreement: (1) Must call for permission before dumping, (2) no more than four loads per 

week, and (3) cost increase to $100.00 per load.  Mayor Austin asked to defer this issue until the next 

meeting to allow time to research EPD requirement and other environmental standards. 

 

AGENDA ITEM IV (A):  FIRE DEPARTMENT (Item initially skipped) 

Attorney Homans is reviewing loan documents from United Community Bank in the amount of 

$115,149.00 for the Fire Station renovations and pay-off of the fire truck.  There will be TAN language 

changes and a change on the annual maturity date, but no other changes on the terms of the loan. A 

motion was made by Councilman Moore and was seconded by Councilman Popham to approve the loan. 

 

ACTION:   The motion to approve the loan in the amount of $115,149.00 with United Community Bank 

was unanimously approved (4-0).   

 

AGENDA ITEM VI:  CONSIDERATION OF MOTION TO ENTER INTO EXECUTIVE SESSION 

Mayor Austin called for a motion to enter into Executive Session.  Such a motion was made by 

Councilwoman Wikle and was seconded by Councilman Popham and the motion was unanimously 

approved.  Regular Session was adjourned at 8:11 p.m. 

 

 

AGENDA ITEM VII:  MOTION TO ADJOURN 

Executive Session adjourned at 8:56 p.m.   Since there were no motions made in Executive Session 

Councilman Moore made a motion to adjourn the meeting and was seconded by Councilman Popham.  

The meeting was adjourned at 8:56 p.m. 

_____________________________________ 

Rick Austin, Mayor of Demorest 

__________________________________ 

Kim Simonds, City Clerk 


